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Elevating 

 
 Excellence: Empowering Builders, Users & India 

 

Elevate IQ Solutions is a professional consultancy 

and support firm founded by experts with decades of 

experience from top global leading elevator and 

escalator industry holding position at global and 

regional levels in design, marketing, installation, 

maintenance, manufacturing repair, maintenance, 

training, safety &health, quality, audits, inspections.  

Thus providing unparalleled guidance and services to 

builders, societies, property owners, entrepreneurs 

/ manufactures, airports, metros, hotels, office 

buildings, shopping centers, factories and their 

employees, matching their expertise. 

 

Vision: We aim to bridge the gap between stakeholders and ensure safe, efficient, and codes compliant 

elevator and escalator operations, from order booking, commercial negotiation, project administration  

installation, maintenance upgrades and modernization support all models and types of elevators and 

escalators made in India Companies to Global Standards 

Our Mission 

To enhance safety, performance, and legal compliance in the vertical transportation industry through expert 

consultancy, collaboration, quality inspections & audits, and community-focused  

safety initiatives. 

A Complete Innovative Solutions for Elevators 
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3. Safety Training and Demonstrations 

• Emergency Preparedness: Provide safety demonstrations, training and certifications 

for key personnel, including passenger-trap release training. 

• Community Training (CSR Initiative): Conduct free safety demonstrations for 

apartments, schools, fire brigades, and other institutions. Prepare, customise, safety 

training modules and conduct training for industry personnel.  

 

 
 

 

Our Services 

1. Recommendations and Advisory 

• Traffic Analysis, designing and suggest product 

requirements 

Product & Vendor selection on basis of their 

capabilities: Assist builders and owners in 

choosing the best products, services, and vendors 

tailored to their specific needs. 

• Specification Compliance: Ensure the 

recommended products and installations meet all 

technical specifications and compliance 

requirements as per latest codes and standards 

• Review “Repair & Modernization” orders. Assist 

the builders, owners, society, in choosing the best 

& cost-efficient vendors / service providers. 

Support in technical & Code compliance. Inspect / 

Audit work quality, safety & progress. 

• Review Safety and Technical training programs, 

modules, recommend and incorporate changes to 

meet the latest developments, standards and 

2. Installation Audit/ Inspection Services 

• Quality Audits: Conduct comprehensive inspections, audits of elevators, escalators and 

Moving Walks, before handover, ensuring quality installations and safe performance. 

• Documentation Review: Verify complete documentation and compliance with regulatory 

standards. 
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4.   Compliance Requirements 

• Assist customer in complying, for local lift codes compliance 

requirements. 

5 . Maintenance Support 

• Contract Management: Support societies and owners in managing Maintenance, 

Repair, Modernization contracts, including review and negotiation of vendor quotes. 

• Annual & Regular Inspections: Perform detailed inspections to assess periodic 

maintenance quality, ensuring safe and smooth operation. Perform detailed 

inspections / audits of repair and modernization works. 
• Follow up for fulfilment and compliance of observations and close gaps. 

6. Upgrades, Repairs, Modernization and Replacement. 

• End-to-End Support: Assist owners with Upgrades, Repairs, Modernization and 

Replacement, from tender preparation to project completion and handover for use. 

7.    EH&S   Requirement 

• Guide, train and certify employees for safe working methods at sites and 

requirements of local compliance codes. 

• Check, suggest, inspect and approving of ‘Method Statements’ for non standard / high 

risk activities lacking  SOPs, work instruction from vendors side. 

8.   ISO 2001  Certification 

• Guide, Train/ prepare process in line with the ISO certification. Carry out preaudits 

and support for any non confirmations and observations.  

9. Quality Management System:  

• Train, guide and audit  employees  for tools like Lean principle, Process management, 

Market Feed Back (customer feed back & Expectations, 5s,TPM, 5 whys, Kaizens, 

Problem solving tools viz PDCA, DIMAC, RCA, CAPA, Poka Yoke, COPQ, Bench Marking, 
Best In class. 

10. Technical Training & Technical Support 

• Provide all technical training from basic electrical, electronics, Traction theory, 

installation drawing/ process, maintenance with preventive/ corrective, predictive 

maintenance, Customer Communication Skills, 

 

11  Market Feedback Analysis 

• Conducting training for carrying out internal and external customers to understand their 

customer’s feedback and expectations & provide innovative solutions 
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Our Unique Value Proposition 

• Expertise: Decades of industry experience ensure expert and accurate 

recommendations and professional services. 

• Safety Focus: Prioritize the safety of users through inspections, audits, training, and 

emergency preparedness. 

• Compliance Assurance: Ensure installations and operations comply with all local and 

international codes and standards. 

• Cost Efficiency: Help clients optimize maintenance costs and avoid unnecessary 

expenses. 

• Equipment up time: Ensure maximum up time of running equipment, ensuring 

minimum breakdowns, optimising and ensuring, equipment is maintained as per the 

contract / agreement. 

• Community Commitment: Provide free safety training to create awareness and 

preparedness among the public. 

Who We Serve 

• Builders and Developers: Ensuring proper installation and handover of elevators and 

escalators. 

• Manufacturer to be efficient and productive using Lean, Kaizen, OEE , TPM. 

• Societies, Hotels, Malls, Metros, Airports, and Owners: Helping maintain safe and 

efficient operations. 
• Manufacturers and Vendors: Supporting with training, quality assurance and audits. 

 

Corporate Social Responsibility (CSR) 

We believe in giving back to the community. As part of our CSR initiatives, we provide free 

safety demonstrations to schools, fire brigades, and other institutions to spread awareness 

and preparedness for emergencies involving elevators and escalators 
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Contact us at 

ElevateIQsolutions@gmail.com   
Info@elevateiq.com  (WIP) 
Commercial@elevateiq.com  (WIP) 

9967 112 645,  Mumbai 

9920712078    Mumbai 

9892900641    Navi Mumbai 

9820087909-   Karnataka 

9824653621   Gujarat 

 

Elevating Excellence: Empowering Builders, Users & India 

Regd. Office –  

4A/306 DHEERAJ ENCLAVE CHS Ltd. 

Off WE Highway, Borivali East  

Mumbai 400 066 

Tel no 9136685086  ,  

Land line +9122 46044283  

 

Nitin D Gadkari  

Director – Design & Engineering  

3B 706. Blue Galaxy CHSL. C S Road. 

Dahisar East. Mumbai 400068 

What’s Up 9920712078 
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